Appendix A
Master Course Development Timeline

If development deadlines are not met and deliverables become 2 weeks behind schedule, the course development process stops. The ID notifies the Senior ID and Discipline Leader.

	Due Date
	Deliverable

	Kickoff

Week 1 of quarter
	Course development team meeting: SME, ID, Discipline Leader, other team members as needed.
· SME begin development of Course Map – a plan listing course objectives, weekly objectives, topics/lectures that address each objective, assessment measures for each objective

	Week 2 of quarter
	· Course Map

	Week 3 of quarter
	· Course Map (if necessary)

· Week 1 Course Content – Lecture/learning activities/assignments w/titles and directions/assessment items using the Weekly Content Template

ID reviews and returns Week 1 content with comments and suggestions as necessary.

	Week 4 of quarter
	· Week 2 Course Content 

	Week 5 of quarter
	· Week 3 Course Content

	Week 6 of quarter
	· Week 4 Course Content 

	Week 7 of quarter
	· Week 5 Course Content 

· Midterm Assessment using required assessment format(s) – If applicable

	Week 8 of quarter
	· Week 6 Course Content

	Week 9 of quarter
	· Week 7 Course Content  

	Week 10 of quarter
	· Week 8 and Week 9 Course Content  

	Monday
Week 11 of quarter
	· Week 10 Course Content 

· Week 11 Course Content

· Final Assessment using required assessment formats

· Summary/Evaluation/Closing Comments  using  the Weekly Content Template
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