	In this paper students become team members in an imagined or a real situation in a population or group of culturally diverse members. You work together to submit a plan and a prediction as to the ability to affect a safety or quality issue within the population/community/a group of diverse patients. If this is an imagined scenario, you should be as realistic as possible in your planning, implementation, and prediction of the outcome of the project. 

All students should be involved in the planning, implementation, and prediction; all students in the group bear equal responsibility for writing and submitting of the paper at the appropriate times in the appropriate format. A team leader may be chosen.
All students are required to evaluate the performance of the team using the Team Evaluations form provided. This evaluation is confidential. Your evaluation and opinions are considered but the instructor actually determines the final grade for each student. Each student receives their own grade. The paper is worth 25% of the grade for the course.
Task Description
1. Investigate the safety needs of a diverse community or population.
2. Choose a safety or quality issue that can be found in the diverse population for which you imagine providing care. 
3. Pick at least 3 team members from the class.
4. Each student needs to be a member of one team.
5. One student must be the nurse and other students represent other disciplines.
6. Use one of the models discussed in Week 1: TCAB, Root cause analysis, Rapid cycle change, CQI, STEPPs, a change theory.
7. Answer the questions below in detail with references.
	8. 
	a. [bookmark: _GoBack]Describe the safety issue that is discussed. Give rationale for this safety issue and reference that issue in the literature.
b. Describe the culture of diverse population or the community for which are working.
c. Describe the model that is used in the issue. Reference the information about the model including why the model could be appropriately used in the situation described.
d. Explain the steps of the model and how each step is applied to reach the needed changes.
e. Predict how the quality or safety issue is affected by the project.


The paper is double spaced, with one inch margins, using 12 pt. Times New Roman Font. It includes an appropriate cover page and reference page. No abstract is required. No running head is required. The paper is between 2000 to 2500 words. The references are also cited within the writing in appropriate APA format.
Plans and an outline are due to the instructor on the first day of Week 3 for feedback prior to the final draft submission. The plan includes identifying the items from steps 1 through 6 in the task description: identifying the safety issue, the diverse population, the team coordinator, team members, the professional role of each team member, and which model you are using. 
The actual paper is due the first day of Week 4.
Rubric for Presentation Grade
Rubric for Individual Performance in Team Project



